THE OAKTON GROUP
CORPORATE OVERVIEW

OAKTON LIMITED

1

CORPORATE OVERVIEW
THE OAKTON GROUP

MEETING THE CHALLENGE

A WINNING APPROACH

The Oakton group is an innovative business
consulting company that helps clients
maximise their use of existing and new
information technologies. For over a decade,
we have helped leading companies harness
the power of technology to solve real-world,
company specific, business challenges.

The cornerstone of our approach is a
methodology that connects the human
dimension of technology with business
models, markets, processes and
infrastructure. Oakton believes that the most
substantial impact of Internet-enabled
business is this ability to maximise market
opportunities by strengthening relationships.

Enterprise
Outsourcing
Service Providers

The Oakton Group Approach methodology is
designed to develop and deliver an
integrated business and technical strategy in
an iterative fashion.
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Oakton Group Positioning

We are well positioned on the systems
innovation market, able to deliver
comprehensive end-to-end solutions in a
timely manner for our clients. We have
attracted market-leading clients and
generated industry-leading metrics. Our
specialisation in key technology areas,
industry knowledge, e-business expertise,
focus on quality and integrated approach are
highly regarded in the industry.
The Oakton group's ability to deliver
innovative, industry-leading business
solutions for our clients drives our growth.
We are helping companies meet the
challenge of The Business Internet head on
with new levels of business integration. Our
multi-disciplinary approach supports "endto-end" business transformation — from the
inside to the outside — from business
strategy to the customer experience.

2

OAKTON LIMITED

During this stage we work with our clients to
conceive and design future business and
market solutions. This requires open thinking
about how the proposed solution may
address not only the most visible current
need, but also underlying issues that cause
that need.
In conjunction with the business planning
process, we define, prioritise and validate an
innovation and transformation roadmap. This
includes consideration of business process
optimisation, organisational change and
extended enterprise relationships with
customers, suppliers and other parties. We
also assess of how the transition from the
current environment will be prioritised,
funded and continually assessed in terms of
the changing business environment and
technology capability advancement.
The conceive phase culminates with the
approval of the resulting vision statement
that articulates the ultimate goals for the
business solution and provides clear
direction.
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Architect
During the architect stage we work with the
client to agree on what to deliver and how to
build it. This is an important opportunity to
reassess risk, establish priorities, and firm
estimates for the schedule and resources.
Scoping defines the limits for a particular
version of the solution, recognising that
further development may come in future
versions. We determine the detailed technical
infrastructure, application requirements and
delivery channels within an integrated
architecture framework and the context of
the current and planned solution
environment. The architect stage culminates
in the project plan, which contains the
functional specification and a schedule.
Deliver
During this stage, new IT capability is
delivered using a combination of vendor
package software, purpose built software and
the application of integration tools to ensure
a consistent approach to the linkage of
solution components.
Established and proven methods are adopted
for the detailed design, build, configure, test
and deploy processes required to ensure
successful delivery of the required solution
with the integrated IT environment.

Conceive

Conceive

The deliver stage culminates in the release
milestone where the team formally turns
over the solution to the operations and
support groups. Deferred functionality is
documented in the re-innovation roadmap.
Operate
IT service management operations provided
by the Oakton group include: help desk;
problem management; contingency planning;
configuration management; change
management; database administration and
system administration.
Our business-focused service management
functions provide consistent policies,
procedures, standards and best practices that
can be applied across the entire suite of
service solutions.
Service level expectations are established
which outline the system performance
indicators to be measured and managed.
Outcomes of the measurement process lead
to innovation and optimisation opportunities
to be considered as part of the ongoing
planning process for the business reinnovation roadmap.
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Oakton Group Approach
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INNOVATION AT OAKTON
The Oakton group understands that in order
for us to help our clients succeed, we have to
strive to continually refine existing business
models as well as create new ones.
Our model of innovation contains two
complementary components:
• Pattern Breaking — seizing the unknown

by generating and conceptualising new
challenges and opportunities; and
• Pattern Optimising — the process of

perfecting the known by optimising and
implementing new solutions to existing
challenges.

Running a
Business Solution

Pattern
Optimising:
Perfecting
the Known

UNLOCKING THE BUSINESS VALUE
OF TECHNOLOGY
Over the past ten years, clients have trusted
us to unlock the business value of
technology and solve mission critical
problems. Although we now maintain offices
in multiple cities, we have never lost sight of
who we are and how we do business.
We believe that to deliver the solutions
demanded by our clients an integrated
approach is required. Thus solutions must be
creatively tuned to the market, in aggressive
time frames, at predictable costs, with builtin scalability and flexibility. Our multidisciplinary teams of people from across our
business divisions, combine superior
strategic, creative, technical, functional and
project management skills to develop unique
solutions for each client.

Pattern
Breaking:
Seizing the
Unknown

Creative
Strategic

Client
Focused
Integrated
Teams

Inventing a
Business Solution

Innovation @ Oakton

Technical

Functional
Project
Management

PARTNERING FOR SUCCESS
Our clients expect us to invest in the
alliances that will enable them to adapt to
changing conditions, comply with new
mandates and move forward quickly. The
Oakton group has forged strong alliances
with leading edge technology companies. In
addition to the traditional technologies of
Oracle and Microsoft, we've extended our
alliances to include leaders such as Intel, Dell
Computer, BEA Systems, Informatica,
Rational Software, Vitria Technology and
others.
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Oakton Group Team Model
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THE BUSINESS INTERNET
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In its simplest sense, e-business is the use of
Internet technologies to improve and
transform key business processes. Many
companies understand this and have begun
the evolution from traditional business
practices to e-business. They have begun to
Web-enable core processes to strengthen
customer service operations, reach existing
and new customers, streamline supply
chains, connect to their partners and
empower employees with the quick delivery
of critical business information.
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The accessibility and broad reach of the
Internet have forever changed customers'
expectations regarding support and response.
They expect accurate, round-the-clock
service. Hence the requirement for a scalable,
reliable and secure e-business infrastructure.
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Business Internet
Solution Characteristics
The Business Internet is not a rigid approach.
The idea is to use an appropriate business
strategy and applications architectural
framework to put in place fully-integrated,
distributed, Internet-enabled e-business,
knowledge management and line of business
solutions using a shared e-business
infrastructure.

In a few short years, e-business has gone
from concept to reality. Having realised the
benefit of Web-enabling individual business
processes, many companies are now seeking
further return on investment by integrating
new and existing e-business applications and
technologies. They're now looking to build
what the Oakton group likes to refer to as a
"Business Internet".

The Internet is increasing the need for all
applications to be fully integrated and coexist. In the past the three application
categories of e-business, knowledge
management and line of business were
typically strictly divided. Today, the Internet,
together with the flexibility of the available
technology architectural options — like
Component Based Development, XML and
Web Services — means that these three
application categories are increasingly
merging and interacting as true Business
Internets are created.

The Business Internet for each business has
the following four core solution
characteristics:
• Connected customers — personalised,

timely access, you know them
• Integrated business partners — supply

chain, virtual business, e-procurement
• Empowered employees — decision

support, efficiency applications

Databases
Legacy
Systems

Firewall

• Shared e-business infrastructure —

External
Applications

reliable, secure, integrated
Thin
client

Rich
client
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The Oakton group operating model enables
our Business Divisions to focus on their core
areas of specialisation, whilst also combining
with other business divisions to bring
together the services and technologies
required to deliver other integrated, multidisciplinary Solution Suite business solutions.

BUILT TO FOSTER QUALITY SOLUTIONS
The Oakton group has put in place an
innovative business structure and operating
model that fully leverages our expertise in
strategy, creative and technology.
Our integrated solutions and multidisciplinary approach are the foundation of
every Oakton group business solution. The
scope of our Solution Suite allows the
Oakton group to deliver everything from a
specific point solution to a comprehensive
end-to-end solution spanning the enterprise
and the Web. Our operating model, together
with our common approach, enables the
expert capabilities of our business divisions
to be brought together and applied ondemand to solve any combination of client
business requirements — efficiently and
effectively.

Our Shared Services groups provide client,
colleague and company support whilst
streamlining our operations and delivering
greater levels of business efficiency.
The Oakton group operating model amplifies
our ability to deliver, leads to increased
efficiency and provides a platform for greater
levels of growth without compromising the
quality of our services.

end to end solutions
Strategy and
Architecture
Solutions

Sales

Application
Solutions

Interactive
Web
Solutions

Account
Management

Packaged
E-Business
Solutions

Data-Driven
Solutions

Solution
Suite
Integration
Solutions

People
Solutions

Innovation
Centre

e@gle.i

SWAMI

Business
Divisions

Charter Wilson : architects of IT solutions
Oakton Computing

Product
Management

Oakton Solutions
Oakton People

Marketing
+ Comms.

Products Division
Human
Resources

Technology

Knowledge
Management

Oakton Group Operating Model
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THE

SOLUTION

SUITE

THE OAKTON GROUP’S SOLUTION SUITE

Interactive Web Solutions

Guided by the principles of our methodology
and with the Internet as the business
platform, the Oakton group integrates
services and technologies to deliver a
comprehensive Solution Suite.

Today a simple Web presence is insufficient
for full-scale competition and brand
communication. The Oakton group delivers
innovative solutions for all categories of
Web-based applications including businessto-consumer, business-to-business and
business-to-employee.

Our business divisions work with our clients
using a common approach to avoid
duplication and fully leverage their multidisciplinary capabilities. It is the integration,
both within and across, our ten Solution
Suite categories that allows the Oakton
group to deliver business transformations
through "end-to-end" solutions.
Strategy & Architecture Solutions
Today's technology investments demand
sound business strategy and a proven change
implementation methodology. Through
Charter Wilson, a premier IT strategy and
architecture consulting firm, the Oakton
group serves as a strategic advisor to many
clients, helping them ensure the crucial
alignment of business and technology
strategies.
The Oakton group delivers measurable
outcomes and sustainable results by creating
programs that mobilise client organisations
to achieve step changes in business
performance while improving operational
performance, management capability, and
their ability to implement strategy.

Packaged E-Business Solutions
Today, many organisations prefer to use
Internet-enabled, packaged solutions to
provide a solid enterprise application
backbone. Through Oakton Solutions, the
Oakton group provides Packaged E-Business
Solutions in all disciplines of enterprise
management, including:
• Enterprise Resource Planning (ERP);
• Customer Relationship Management

(CRM) and Sales Force Automation (SFA);
• Human Resources Management Systems

(HRMS); and
• Supply Chain management.

Data-Driven Solutions
Data-Driven Solutions can provide companies
with the intelligence they need to make
sound business decisions. Our solutions
include traditional data warehousing and
business intelligence solutions as well as
Web-driven knowledge management and
content management.

Application Solutions
Effective business solutions require a solid
enterprise application backbone. Through
Oakton Computing, the Oakton group
designs, builds, tests, deploys and manages
custom built Application Solutions in all
disciplines of enterprise management. Many
clients choose to outsource the management
of their applications to the Oakton group.

OAKTON LIMITED
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Integration Solutions
As businesses deploy new solutions and
technologies, the ability to seamlessly
integrate these solutions — both internally
across the enterprise and externally with
other business partners — is critical to
success. The Oakton group's Integration
Solutions connect businesses to their
systems, data and processes. These solutions
— which include middleware, enterprise
application integration, "Web-ifying" legacy
applications and DBA services — are critical
to delivering an "end-to-end" solution.
People Solutions
It's great people that enable companies to
understand — and seize upon —
extraordinary shifts in technology. The
Oakton group provides multi-functional,
multi-discipline teams of people from across
its divisions to deliver targeted business
solutions. Through Oakton People, the Oakton
group’s IT contracting and recruitment
division, we also provide clients with skilled
people to fill contract and permanent
positions.

Innovation Centre
Understanding how changes should impact
your business can be a daunting task. The
Intel/Microsoft Innovation Centre @ Oakton
provides clients with the tools, resources and
expertise to plan the growth and maximise
the performance of their IT solution
applications, architecture and infrastructure.
Through our professional consultants we can
put our expertise on key technology building
blocks to work for clients.

Oakton Group Front-End and Back-End, Internet-Enabled Core Competencies
Front-End Capabilities

We believe that our blend
of front-end capabilities
and back-end expertise
makes the Oakton group a
clear choice for serving the
IT needs of companies
today.
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E-Business
Site Building
Intranets/Extranets
Web Development
Customer Acquisition
Online Sales
Online Branding
Creative Design
Graphical Production
Flash Technology
Interactive Media

Content Management
Personalisation
Customer Loyalty
Customer Retention
Self-Service
Security
IT Strategy
System Architecture
System Integration
Database Integration

Back-End Expertise

Data Warehousing
Business Intelligence
Knowledge Management
Enterprise Resource Planning
Customer Relationship Management
Sales Force Automation
Human Resource Management System
Supply Chain Management
Custom Development
Legacy System Integration
Database Administration
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THE OAKTON GROUP’S
BUSINESS DIVISIONS

e@gle.i Investigation Management
The e@gle.i Investigation Management
system is a technologically advanced solution
to the problem of freeing investigators for
the task of investigation. Developed for the
NSW Police Service, which has more than
12,000 sworn police officers, the system
stores photographic and digital images of
exhibits, in conjunction with scanned
fingerprints, electronic witness statements
and other investigative evidence (such as online video, audio). e@gle.i supports the
collection of all of this information into a
multimedia brief of evidence for the
presentation of physical evidence in court.

The Oakton group is committed to providing
products and services that are as solid as the
values they're built on. The steps we took in
the 2000/2001 fiscal year to purposefully
evolve the Oakton group into a
comprehensive business solutions provider —
combining our proven technology expertise
with quality architecture (Charter Wilson),
e-business (Oakton Solutions) and product
(SWAMI) competencies — positions us well
for the future.
Today, the Oakton Group Operating Model
supports the following business divisions:
• Charter Wilson
• Oakton Computing
• Oakton Solutions
• Oakton People
• Products Division

SWAMI — Simulation of data Warehouse
And Mart Implementations
SWAMI is an exciting new tool for use in the
design and performance tuning of data
warehouses and data marts. The aim of the
package is to permit users to accomplish one
of two objectives:
• Review and improve their current data

warehouse; or
• Design the most efficient and effective

data warehouse from first principles.

OAKTON LIMITED
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At Charter Wilson, we help support
organisations by determining the right mix of
information technology for the best business
results. Charter Wilson is an IT consultancy
with a difference. We become an IT strategy
partner. As a partner, we are committed to
understanding our client's business. Think of
Charter Wilson as architects who design
structures that allow our clients to visualise
how their business IT solutions will work.
The Charter Wilson Approach
Charter Wilson uses a five-stage approach to
design and deliver IT strategy, information
management, electronic business and
enterprise applications solutions. Each of
these service streams is supported by specific
methods and techniques within the overall
five-stage approach.

With emphasis on the strategy and
architectural stages, Charter Wilson builds a
clear picture of the business strategy and
business objectives requiring technology
support.
Charter Wilson works with clients to develop
comprehensive business specifications,
conduct technology selection processes and
manage the delivery of their solution. Time
and again, Charter Wilson has proved that
this front-end business emphasis makes
technology selection and system delivery a
much simpler process… the business
requirement is understood, the expectations
are determined and the deliver approach is
clear.
For more information about Charter Wilson,
please visit: www.charterwilson.com.au

defined project context
We define the business area,
stakeholders and expected
outcomes. Technology directions
that support the business are
identified. A transition action plan
is developed that includes
project definitions, preliminary
investment requirements and a
prioritised schedule.

Charter Wilson emphasis

1

strategy

2

business architecture
clear and comprehensive
We analyse your business and
design a solution blueprint. We
define the business transaction,
data and information
management requirements. The
solution is described in terms of:
what will be provided, who will
use it, where it will be used and
how it will be delivered.
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Architects for IT Strategy
planning…design…transition

Architects for Enterprise Applications
transactions…integration…end-to-end

Charter Wilson adopts a multi-phased
approach to developing IT strategies. The
initial phase establishes a comprehensive
baseline of the current IT environment. In
partnership with the business, the current
business environment and the planned future
business model are then determined. This
information is used to develop the future IT
environment and the transition action plan
to progressively implement the change
required.

Charter Wilson works with organisations to
develop business transaction management
requirements and design the application
E-Business
strategy and architecture. This includes a
heavy focus on the application
IT
integration requirements and selection
Strategy
of the solutions that enable flexible
support for a changing business
Enterprise
Information
Applications
Management
environment.

Architects for Information Management
sourcing…transforming…presenting

We have developed an architecture that is
used as the basis for designing IT solutions
to satisfy e-business requirements across the
extended business enterprise. The product
independent IT architecture design can be
supported via different solution options.

The key to information management is not
just collecting data into a data warehouse
environment, but being able to manage and
transform it into information and knowledge
that is valuable to the organisation.

3

Architects for Electronic Business
transform…interact…benefit

component-based design

architecture compliance

Our technology architecture is
component based. Each layer is
reconciled with the business
architecture requirements and
includes integration design and
performance metrics definition.
We also identify technology gaps
and determine potential solutions
for each component.

Specialised project management
ensures architecture compliance
during the detailed technical
design, development, testing and
implementation stages of
solution delivery. This may range
from a quality assurance role
through to full-scale program or
project management.

technology architecture

4

selection

5

delivery management

independence & integrity
We design a selection process to
meet your specific requirements.
We assist with the assessment
of candidate solutions and
ensure compliance with the
technology architecture. We also
identifify service providers able
to support the implementation of
the selected solutions.

Charter Wilson approach — Architecture design to reach an agreed delivery point

OAKTON LIMITED
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Oakton Computing is an applications
outsourcing and e-business company that
for more than 10 years has been delivering
innovative, real-world technology solutions
to leading corporate and government
organisations.
We provide a full spectrum of IT lifecycle
solutions. Our expertise encompasses
complex application development and full
computer applications outsourcing, data
warehousing, enterprise application
integration and interactive Web solutions.
Our primary focus areas include:
Detailed Design
A detailed design phase tightly defines the
solution. This includes:
• Analysis of current systems
• Analysis and selection of platform
• Scoping of development required

Project Management
Effective project management is critical to
ensure that projects are delivered on time, on
budget and to the agreed specification.
Application Development Services
Oakton Computing has a complete range of
applications management outsourcing
services for application development,
maintenance and platform conversions.
These services enable clients to better
manage their IT environments, improve timeto-market, and better utilise their internal
technical teams.
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Data-Driven Solutions
Oakton Computing designs, builds and
operates the fully-integrated, data-driven
information management solutions clients
need to make sound business decisions. Our
solutions include traditional data
warehousing and business intelligence
solutions as well as Web-driven knowledge
management and content management.
Integration Solutions
A core expertise of Oakton Computing is our
ability to integrate new, Internet-based
application developments with existing
systems. This includes:
• ”Web-ifying” existing legacy applications
• Integrating new applications with legacy

systems and/or with existing
infrastructure and platforms
• Designing and deploying middleware and

enterprise application integration
solutions
• Database administration services
• System management services

Interactive Web Solutions
Today a simple Web presence is insufficient
for full-scale competition and brand
communication. Oakton Computing delivers
innovative solutions for all categories of
Web-based applications including businessto-consumer, business-to-business and
business-to-employee.

For the latest Oakton Computing news and
information, please visit our Web site at:
www.oakton.com.au
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Application Solutions
Skills Inventory

• Custom Application Development

Oakton Computing’s system architects,
software engineers, programmers and
database experts have extensive experience
in a number of technologies and software
platforms, including:

• Application Migration

Operating ➜ Windows NT/2000,
Systems
Solaris, Unix, Linux
Database ➜ Oracle Server, SQL Server,
Informix, Sybase, Red Brick

• Application Management
• Project Management

Data-Driven Solutions
• Data Warehousing

Information ➜ Business Objects, Cognos,
Management
DataStage, Informatica,
Microsoft, Oracle

• Business Intelligence

Application ➜ BEA Tuxedo & WebLogic,
Servers
IBM WebSphere,
Microsoft, Oracle

• Content Management

Components ➜ J2EE, ActiveX, COM,
DCOM, CORBA, Plugins
Application ➜ BEA WebLogic,
Integration
Vitria BusinessWare,
IBM MQSeries, Tibco
Languages ➜ Visual Basic, Visual C++,
Java
Web Servers ➜ IIS, Netscape, Apache
Scripting ➜ VBScript, JavaScript,
Active Server Pages,
Cold Fusion, Livewire

• Knowledge Management

Integration Solutions
• Enterprise Application Integration
• Middleware Integration
• Web Front-End for Legacy Systems
• Database Administration Services
• System Management Services

Markup ➜ HTML, DHTML, XML, WML
Graphics & ➜ Quark, Photoshop,
Animation
Illustrator, Flash, Director
Personalisation ➜ ATG, BEA, Reef
Content ➜ Microsoft, Oracle,
Management
Reef, Vignette

Interactive Web Solutions
• Business-to-Customer
• Business-to-Business
• Business-to-Employees
• Portals
• Localisation/Personalisation
• Creative/Multimedia

OAKTON LIMITED
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Oakton Solutions is the new name for the
company Frontline Consulting, which was
acquired by the Oakton group in July 2000.
Our focus is on delivering business
improvement by providing complete
e-business solutions that extend from front
office customer relationship management, to
back office operational applications. The
result is a comprehensive, fully-integrated
and flexible business solution with customer
and business intelligence data available
throughout the enterprise from one source.
Oakton Solutions’ specialist expertise is in
providing Internet-enabled, enterprise-wide
packaged e-business solutions for:
• enterprise resource planning (ERP);
• customer relationship management (CRM)

and sales force automation (SFA); and
• human resources management system

(HRMS).
Oakton Solutions’ list of major clients
includes GE Finance, City of Melbourne and
Victoria Police.
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Extending Business to the Web
E-business means integrating fundamental
business systems with Web technology. It
means conducting business over intranets,
extranets and the Internet. It means making
technology so central to your enterprise that
the distinction between "e" and business is
ultimately irrelevant. And that's what Oakton
Solutions is all about.
Oakton Solutions’ enterprise credentials are
well established. We have worked with clients
to architect a strategic e-business
groundwork as the Internet redefines their
needs.
Our roots and success in implementing
enterprise resource planning (ERP) systems
are founded in our passion and talent for
delivering innovative and durable technology
solutions that respond to critical business
needs. In the past year, we've focused our
momentum toward supporting e-business
solutions with the development of an
integrated, multi-disciplinary services model
offering quality technology know-how and
e-business strategy.
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Packaged E-Business Solutions
Oracle E-Business Suite

• System Selection

Oakton Solutions is a premier provider of
Oracle E-Business Suite implementation,
integration and support services for
government, financial and distribution
organisations.

• Oracle Financials; Projects
• Oracle CRM and SFA
• Oracle HRMS
• Oracle Self Service

The Oakton Solutions team has the specialist
skills required to enable companies to easily
and effectively install and integrate Oracle
E-Business Suite applications.
The Oracle E-Business Suite of Internetenabled, applications is the first in the
industry that supports all key business
functions across the extended enterprise. It
provides business managers with a fullyintegrated application infrastructure that
gives them end-to-end visibility and control
of their operations, enabling them to reduce
time to market, respond rapidly to change,
and manage the growing complexity of
business interactions across the extended
enterprise.
Oakton Solutions provides clients with
world-class expertise in Oracle E-Business
Suite solutions, especially the ERP, CRM, SFA
and HRMS related applications. Our
consulting staff is made up of seasoned
practitioners who have provided process and
technology solutions to companies leading
the charge in business application
integration. This expertise, combined with
our business and IT strategy consulting
services, enables effective design,
development and implementation of leadingedge solutions across enterprises of all sizes.

• Enterprise Application Management

Innovation Centre
The Oakton group has an Innovation Centre
in Melbourne, designed to meet the needs of
clients seeking to conduct proof-of-concept,
scalability and performance testing of their
proposed e-business applications. Our clients
can use the Innovation Centre to see how
well the Oracle E-Business Suite applications
perform on a complete range of 8-way, 4way and 2-way Intel architecture, Dell
Computer servers.

Oracle E-Business Suite Services
Oakton Solutions provides high quality
installation, integration and support services
of Oracle E-Business Suite applications:
• Oracle R11i upgrade and implementation
services
• Expertise in the full Oracle E-Business Suite
including Financials, CRM, SFA, Human
Resources, Projects and Self-Service
• iProcurement, iCustomer

OAKTON LIMITED
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Oakton People is a dynamic, serviceorientated recruitment consultancy the
Oakton group launched as a new business
division in August 2000. Oakton People offers
a full-range of IT recruitment services for
contract and permanent positions utilising
the Internet and in-house technologies,
delivering effective outcomes to both clients
and candidates.
In order to maintain the organic growth of
the Oakton group, we need to continue to
enhance our internal recruitment capability.
Oakton People provides us with significant
competitive advantage, plus increases the
overall value of our IT services to new and
existing clients.
Oakton People is making good progress and
is already a member of the Victorian
Government Panel for the Provision of
Temporary and Permanent Information
Systems and Technology Personnel, due to its
specialist expertise in identifying and
providing people with Oracle, Microsoft and
Lotus Notes technology skills.
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Where Talent and Technology Meet
The recruitment of IT professionals is a
specialised business. Clients need to be
confident that they are working with a
consultancy which has a genuine
understanding of the IT recruitment market
place and the resources to supply the best
candidates on their behalf. And IT
professionals need to be assured that they
select a consultancy that can identify
positions that truly match their career
aspirations.
As a service-orientated IT recruitment
consultancy, Oakton People is ideally placed
to meet the needs of clients and candidates.
For more than a decade we've been
successfully finding experienced IT
professionals for ourselves. Now we're using
our specialist knowledge and key
proficiencies to deliver exciting results for
our clients.
We do much more than match people and
organisations — we create effective
partnerships with clients and IT professionals.

SECTIONTWO
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A Fresh Approach
An aspect of Oakton People's approach that
is fundamental to its business model is
specialisation. The company does not provide
a one-stop shop within recruitment and
human resources. Rather, Oakton People
focuses on the meeting the demand for
skilled IT, Internet and e-business
professionals in two ways:

People Solutions
• Multi-functional, multi-discipline teams
• Project Management
• Human Resource consulting
• Contract/Temporary IT people
• Permanent recruitment of IT professionals

• Contracting/Temporary — The company's

expertise in this field ranges from finding
people for temporary roles for periods as
short as 1-2 days to cover during an
unplanned emergency, through to placing
senior contractors for periods of a year or
more to work on major projects.
• Permanent — Hiring a permanent member

of a team is an important decision, and
Oakton People takes it seriously. The
company is not only matching skills to a
position: permanent placements are about
matching personalities, attitudes, culture
and work ethics. Taking the client's
organisational culture into consideration,
Oakton People matches suitably qualified
candidates to appropriate positions.

For the latest Oakton People information,
please visit our Web site at:
www.oaktonpeople.com.au

OAKTON LIMITED

17

CORPORATE OVERVIEW
THE OAKTON GROUP

PRODUCTS DIVISION

SWAMI

Oakton Computing continues to develop and
market software applications which are able
to be sold as stand-alone solutions and/or
integrated with clients’ existing software
systems.

Experienced data warehouse managers are
very aware that their system's performance is
never predictable and never seems to repeat.
This is not surprising when it is realised that
data warehouses contain many elements
with complex non-linear interactions and as
a consequence are likely to be subject to
periods of chaotic behaviour.

Our e@gle.i investigation management
system continues to win major industry and
government awards.
In April 2001 we acquired the full intellectual
rights to SWAMI, a data warehouse design
and performance measurement tool.

For more information on our range of
products, please visit:
www.oakton.com.au/products/

SWAMI applies the principles of "system
dynamics" to assist in predicting the
behaviour between interacting components
of an existing or proposed data warehouse.
SWAMI has a host of benefits, including:
• Improved data warehouse performance —

by walking through various scenarios,
users can configure their system to be
more reliable and efficient
• Better risk management and capacity

planning — data warehouse managers can
justify or negate investment decisions and
accurately predict when they will need to
update, add or replace system parts
• Greater understanding — ability to track

patterns to better understand what
segments create synergies and what
segments create inefficiencies
• Objectivity in data warehouse

performance — no need to rely on vendor
supplied performance data and metrics

For more information on SWAMI, please visit:
www.oakton.com.au/swami/
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e@gle.i Investigation Management

Total Investigation Management Solution

e@gle.i is an Internet-enabled investigation
management system, developed by Oakton
Computing in close co-operation with senior
investigators from the elite Crime Agencies,
Internal Affairs and Local Area Commands of
the NSW Police Service.

e@gle.i can be used to manage all types of
investigations, whether arising from an
incident, a criminal action, a complaint or
from an intelligence-based lead.

The result is an advanced information
management and workflow system designed
to enhance the productivity of investigators,
streamline operational activities and enhance
the effectiveness of investigation supervision
and management.
e@gle.i is already being used across the
state of NSW by police investigators to solve
major crimes. Once an arrest is made, a
multimedia brief of evidence is produced by
e@gle.i for use in the court system.
Recently, e@gle.i was chosen to help the
specialist investigative units within the law
enforcement environments of the South
African Department of Justice in combating
organised crime.

e@gle.i is suitable for use in other law
enforcement areas such as environmental
protection, taxation and auditing. e@gle.i is
also suitable for managing commercial
investigations within the insurance, banking,
finance and telecommunications sectors.
e@gle.i can also be combined with other
best of breed solutions to provide visual data
representation, spatial analysis of
information via GIS systems, plus
connectivity to other knowledge
management, business intelligence and data
warehousing systems. The result is a cost
effective, fully integrated, total investigation
management solution.

For more information on e@gle.i, please
visit: www.oakton.com.au/eaglei/

OAKTON LIMITED
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ACCELERATING INNOVATION

DATA-DRIVEN SOLUTIONS

The Oakton group's growth springs from our
commitment to staying one step ahead in
both actions and ideas.

Data-Driven Solutions help organisations
share best practices, develop superior
decision support systems, combat internal
inefficiencies, exploit existing know-how and
learn more about key stakeholders such as
customers, employees and business partners.
The Oakton group’s consultants offer
complete Data-Driven Solutions that are
based on enterprise-wide data warehousing
infrastructures and include the entire endto-end process.

Each year we cast our thoughts forward and
target four solution and/or product areas we
see becoming increasingly important for our
clients. We then look at ways we can better
assist our clients in these areas and maintain
our status as a leading innovation provider
for our clients.
For the coming year, these four areas are:

Data
Driven
Solutions
Web
Services

Intel/MS
Innovation
Centre
@ Oakton
Oracle
E-Business
Suite
Solutions

• Data-Driven Solutions — delivering

impact using data
• Intel/Microsoft Innovation Centre @

Oakton — fostering innovation and
sharing insights across all areas
• Oracle E-Business Suite Solutions —

delivering integrated e-business ERP and
CRM solutions
• Web Services — anticipating the future

and leading success
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Prior and Proper Preparation
Many information management systems
focus on the efficiency of existing
operational processes rather than extracting
real business knowledge from data.
Additionally, information management
systems often provide a fragmented view of
business data rather than a single, integrated
and consistent view across the enterprise.
To avoid this, the Oakton group’s information
management strategy experts play a critical
role in fully defining and planning
information management solutions before
the implementation stage, taking into
account the full scope of an organisation's
data requirements — availability, quality,
accessibility and consistency.
Enterprise Data Integration
E-business has created unprecedented
opportunities to understand and respond to
customers, manage supplier relationships,
and effectively deploy business resources.
ERP and other back-office systems collect
critical enterprise data, while integrated data
repositories are where the information is
pulled together to provide a consistent view
of the operations and simplified reporting
that transcends multiple systems.

CORPORATE OVERVIEW
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Turning Information Into Insight
Business Intelligence can provide the
essential connections knowledge workers
require for optimised decision-making,
market analysis, inventory control, customer
and supplier relationship management, cost
control, risk management and shareholder
value.
The Oakton group's Business Intelligence
experts can help integrate and synchronise
disparate components of the business, gather
and access essential information from
business data, and develop processes to
transform data to knowledge for powerful
insight. With the advent and proliferation of
Web-based reporting tools, enterprise-wide
access to this data is even easier.
Data Warehousing
A fully-integrated, enterprise-wide data
warehouse can provide significant new
benefits to an organisation including
efficiency gains from increased end-user
productivity; cost avoidance benefits because
of fewer reporting requests; and enhanced
quality of decision-making.
The Oakton group offers compelling expertise
in data warehouse and data mart project
management — architecting the solution,
designing and developing the system,
piloting the implementation, deploying the
system, and training the end users.
Using our own specialised product, SWAMI,
we simulate the workings of a client's data
warehouse. SWAMI enables us to build a
"working" version of the client's proposed
warehouse and/or model their current
warehouse. We then use SWAMI to assist in
predicting the behaviour between interacting
components, tweaking these to peak
reliability and performance.

Connecting People To People
— And People To Information
Knowledge and Content Management
represent the discipline of bringing together
the right content and interactions for the
user to improve their ability to learn, act,
decide — even innovate — based on
enhanced knowledge. This includes the
collection, publishing and management of
electronic content that can be delivered
through e-business sites or portals and links.
The Oakton group's Knowledge and Content
Management professionals can help develop
strategies and solutions in both knowledge
and content management.
Knowledge Management
The Oakton group’s Knowledge Management
consultants have substantial experience in
developing knowledge management
strategies, building complex Web content
management systems, implementing portals
as stand-alone solutions or as part of an
overall content management solution, as well
as XML/SGML expertise. We focus on ways of
sharing and storing individual knowledge to
improve the competency, speed, efficiency,
and profitability of the enterprise.
Content Management
The Oakton group's Content Management
experts bring considerable experience in
delivering systems integration services
related to creating, managing and delivering
content over the Web. We provide end-toend services for our clients from front-end
process reengineering through to
requirements definition, product selection,
systems integration, delivery, installation,
training, production, conversion of existing
documents and content and post-project
support.

The Oakton group also has the database
administration and system management
expertise to operate and manage clients’ data
driven solutions.

OAKTON LIMITED
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integrated hardware and software solutions.
This greatly streamlines the selection process
and ensures compliance with the client's
technology architecture.

With the assistance of key technology
alliance partners Intel Australia, Microsoft
and Dell Computer, the Oakton group has
established an environment for collaboration
and innovation where clients can learn how
to take advantage of the scalability, flexibility
and manageability of the latest technologies.
The Intel/Microsoft Innovation Centre @
Oakton offers a flexible environment where
clients can work alongside Oakton group
consultants, using all of our consulting,
technology architecture, systems integration
and applications outsourcing expertise.
Full Lifecycle Engagements
The Innovation Centre is a powerful tool for
bringing nascent ideas into fulfilment.
Providing value both from a business and a
technical architecture perspective, the
Innovation Centre enables business
executives to work hands-on with the
Oakton group's architecture consultants in
proof-of-concept engagements, seeing for
themselves the latest technology trends.
Then together we can develop strategies to
implement emerging solutions in their
organisations.
The Innovation Centre is also able to be used
as an interoperability lab to benchmark,
simulate, stage and test a wide range of
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One of the biggest problems facing
businesses implementing enterprise
application, information management and
e-business solutions, is performance and
scalability. The Innovation Centre has been
designed and fully equipped for flexible
delivery of the project-specific loads and
conditions required for extensive load testing
and capacity planning engagements.
Industry Partnerships Allow Greater Access
to Advanced Technologies
Innovation Centre clients have full access to
the expertise of the Oakton group's
consultants, plus resources from Microsoft
Consulting Services, Intel Solution Services
and Dell Computer.
A growing list of other leading technology
leaders are also working with us to provide
technologies and services to Innovation
Centre clients. These include Oracle, BEA
Systems, Vitria Technology, Rational
Software, Informix, Informatica, Ascential
Software, Business Objects, APC and Brocade.
The combined resources of these companies
provides proven experience in architecting,
designing, developing, integrating,
optimising, deploying and servicing entire
end-to-end solutions as required for any
client scenario.
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ORACLE E-BUSINESS SUITE SOLUTIONS

Upgrades To Oracle 11i Applications

The Oracle E-Business Suite is built around
the concept of a standardised and centralised
single customer model. The single customer
model enables companies to synchronise
isolated silos of customer information
throughout the enterprise, so that marketing,
sales, customer service, and back-office
divisions such as finance, distribution and
manufacturing all work from a single,
consistent view of each customer.

The Oakton group has successfully completed
the implementation of Oracle R11i
application installations. We take a wellmanaged approach to migrating existing
Oracle Applications to Web-enabled Oracle
R11i. Our method — which includes
assessment, strategy, staffing, tools and
implementation — minimises downtime and
maximises benefits. Our upgrade services
include technical architecture planning and
design, database upgrades, application server
deployment, DBA expertise, development
assistance, and training for end-users.

With actual hands on experience, which
includes the implementation and upgrade of
some 50 Oracle enterprise applications, the
Oakton group understands the practical
business and technical issues surrounding
the installation and support of Oracle's
E-Business Suite solutions.

Oracle CRM and SFA Solutions
Oakton Solutions' expert consultants deploy
Oracle E-Business Suite customer
relationship management (CRM) and sales
force automation (SFA) applications. Our
total e-business solution for CRM and SFA
combines extensive technology expertise
with customer loyalty, relationship
management, business intelligence and
multi-channel options such as e-commerce,
brick-and-mortar outlets and call centres for
powerful results.

Oracle ERP Solutions
Many businesses today rely heavily on the
viability of their corporate computing
foundations and enterprise resource planning
(ERP) systems. Oakton Solutions' consultants
are experts in helping businesses migrate to
Oracle's E-Business Suite ERP applications.
These Internet-enabled, leading-edge
applications are an effective foundation
stone for e-business, delivering the flexibility
businesses need to rapidly respond to
changing market landscapes.

Marketing

HR
Procurement

Web Marketing
Web Sales

Financials

Direct Sales
Service

Exchanges
Expenses
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WEB SERVICES
Web services provide rapid access to new
ways of achieving your business objectives:
running your business, building your
business, and finding new applications to
help you manage your business.
Web services are self-contained, modular
business process applications, which are
based on open, Internet standards. Using the
XML-based technologies of:
• Web Services Description Language

(WSDL) — to describe;
• Universal Description, Discovery and

Integration (UDDI) — to advertise and
syndicate; and
• Simple Object Access Protocol (SOAP)

— to communicate.
Web services provide a means for different
organisations to connect their applications
with one another to conduct dynamic
e-business across a network, no matter what
their application, design or run-time
environment. From a business standpoint,
Web services offer a new range of
possibilities for how organisations and their
partners develop business solutions.
The Oakton group's role in Web services is
simple: to enable, dynamic e-business using
open Internet standards so that our clients
gain the highest level of business advantage.
We intend to lead the industry in the Web
service technology implementation effort
and to provide the best support for Web
services applications across our entire line of
product and service offerings.
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